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Interdisciplinary Collaboration



Remote Care Monitoring
Shift Care from Hospital to Home

Early Discharge

Reduce ED Visits & Readmissions

Patient Centered



Surgical Patients

Hysterectomy
Transurethral 
Resection of 

Prostates (TURPs) 
Arthroplasty



Patient 
Questionnaire



24/7 Monitoring



Clinical 
Pathways

Pain Management

Bleeding

Infection

DVT

Staple Removal

Bladder Ultrasound

Catheter Insertion/Removal/Troubleshooting

Bladder Irrigation



Patient 
Acceptance 
Rate

Hysterectomy Arthroplasty TURP

48/54 57/63 52/53

89% 90.4% 98%

April 21, 2022 – September 14, 2022



Hysterectomy

65% of Patients Received 

an Early Discharge

Hysterectomy Early Discharge

April/May 9/12

June 9/15

July 15/19

August 7/14

September 6/11

TOTAL 46/71

48
Patients

35-70
y/o



Arthroplasty

81% of Patients Received 

an Early Discharge

Arthroplasty Early Discharge

July 20/27

August 23/30

September 15/15

TOTAL 58/72

57
Patients

50-90
y/o



TURP

96% of Patients Received 

an Early Discharge

TURP Early Discharge

April/May 17/17

June 10/10

July 9/10

August 10/10

September 5/6

TOTAL 51/53

52
Patients

50-80
y/o



Early Discharge

Hysterectomy 
46 patients

Arthroplasty 
58 patients

TURP 
51 patients

Total = 155 
patients 

discharged early



Emergency Department Use  Hysterectomy

3%
2021

7 (3%)
2021

6 (6.5%) Post 
Implementation



Emergency Department Use  Arthroplasty

3%
2021

24 (5%)
2021

2 (3.5%) Post 
Implementation



Emergency Department Use  TURP

3%
2021

23 (40%)
2021

1 (2%) Post 
Implementation



Patient Feedback

• "The response was fantastic! I messed up and answered one of the questions wrong
and got a call from a paramedic within 20 minutes, which is fantastic! "

• "The minute I had a question, my question was answered"

• “I got a call within, at most, a half hour after filling out the questionnaire each time"

• "I think it's great and they're doing a really good job! It's amazing to be able to talk to
a real person to get answers to my questions and not have to go to the emergency or
urgent care for answers"



Provider Feedback

“Patient feedback has been overwhelmingly positive.  From a surgeon’s perspective, the feedback has also been 
enthusiastic.  This unique allied health approach to surgical day patient care has revolutionized the day surgery 
patient’s experience and undeniably has raised the bar for quality care in a time when healthcare resources are 
strained.”

- David McCoubrey (Chief: Département d'Obstétrique et Gynécologie)

“My experience with our remote care monitoring program has been very valuable for both patients and 
surgeons alike. I like knowing that my patients will have 24/7 access to our community paramedics and they like 
knowing that someone will be available to them in the post-op setting. The feedback I have had has been 
nothing short of spectacular.”

- Dr. James Wong (Montfort Hospital: Department of Urology



Drivers of Success

• Co-Design of the Program from Day 1
• Program Champions
• Clinical Decision Support 
• Interdisciplinary Team and Integrated 

Model
• Case Review Meetings



Challenges

• Skill Retention
• Staffing Model
• Funding
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