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RWMC  -­‐  Readmission

	
   READMISSION:	
  

	
   The	
  Medicare	
  Payment	
  Advisory	
  Commission	
  (MedPAC),	
  
which	
  reports	
  to	
  Congress,	
  has	
  es;mated	
  that	
  12	
  percent	
  of	
  
Medicare	
  pa;ents	
  may	
  be	
  readmiSed	
  for	
  poten;ally	
  
avoidable	
  reasons.	
  	
  

	
   Aver;ng	
  one	
  out	
  of	
  every	
  10	
  of	
  those	
  returns	
  could	
  save	
  
Medicare	
  $1	
  billion,	
  

	
   MedPAC	
  says.	
  (Hagland,	
  2013)	
  

RWMC  -­‐  Challenges


	
   The	
  rural	
  area	
  in	
  the	
  panhandle	
  of	
  Nebraska	
  presents	
  
unique	
  challenges	
  in	
  recrui;ng	
  and	
  retaining	
  adequate	
  
numbers	
  of	
  medical	
  providers	
  and	
  nurses.	
  In	
  a	
  rural	
  sehng,	
  
crea;vity	
  and	
  looking	
  beyond	
  tradi;onal	
  models	
  is	
  
necessary.	
  

COLLABORATION  /  
Acknowledgements  

	
   The	
  pilot	
  project	
  was	
  coordinated	
  by:	
  

• Randy	
  Meininger,	
  NRP,	
  ASM,	
  owner	
  of	
  Valley	
  Ambulance;	
  	
  
• Diana	
  Rohrick,	
  RN,	
  BSN,	
  home	
  health	
  director,	
  RWMC;	
  	
  
• Shirley	
  Knodel,	
  RN,	
  MS,	
  CNO/VP	
  RWMC;	
  	
  
•  Jeffrey	
  Holloway,	
  MD,	
  medical	
  director	
  for	
  the	
  project,	
  	
  

• And	
  Regional	
  West	
  Medical	
  Center	
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RNRAN/RWMC  –  Pilot  project


The	
  Pilot	
  Project	
  	
  
Discharged	
  pa7ents:	
  
•  One	
  Medical	
  Floor	
  
•  Diagnosis	
  –	
  CHF	
  and	
  or	
  pneumonia	
  	
  
•  Discharge	
  Staff	
  invited	
  pa;ents	
  to	
  par;cipate	
  
•  Randomly	
  assigned	
  RN	
  or	
  Paramedic	
  	
  
	
  

Who	
  par;cipated	
  in	
  the	
  pilot?	
  	
  
What	
  did	
  the	
  data	
  show?	
  	
  
What	
  did	
  we	
  learn?	
  	
  
	
  

RNRAN/RWMC	
  –	
  Pilot	
  project	
  
Overview	
  of	
  the	
  Care	
  Provider	
  Profiles:	
  

• License	
  Level	
  	
  

• Total	
  Years	
  Experience	
  

RWMC  –  Pilot  project  DATA  
February  2013  to  December  2013


	
  
	
  

Total	
  
Pa5ents	
  

Total	
  	
  
re-­‐admits	
  

Re-­‐	
  admit	
  
Rate	
  

	
  
Total	
  Pa;ent	
  Popula;on	
  *	
  

	
  
159	
  

	
  
34	
  

	
  
21.4%	
  

	
  

	
  
Study	
  Group	
  Par;cipants	
  –	
  	
  
Sample	
  Group	
  

	
  
63	
  

	
  
9	
  

	
  
14.3%	
  

	
  
Non-­‐	
  Par;cipants	
  –	
  
Comparison	
  Group	
  

	
  
96	
  

	
  
25	
  

	
  
26.0%	
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RWMC  –  Pilot  project  DATA  
February  2013  to  December  2013


	
  
	
  

Total	
  
Pa5ents	
  

Total	
  	
  
re-­‐admits	
  

Re-­‐	
  admit	
  
Rate	
  

	
  
Study	
  Group	
  Par;cipants	
  –	
  	
  
Sample	
  Group	
  

	
  
63	
  

	
  
9	
  

	
  
14.3%	
  

	
  
Heart	
  Failure	
  Diagnosis	
  	
  

	
  
26	
  

	
  
1	
  

	
  
3.8%	
  
	
  

	
  
Pneumonia	
  Diagnosis	
  

	
  
32	
  

	
  
6	
  

	
  
18.8%	
  

	
  

	
  
Other	
  Diagnosis	
  –	
  Pa;ents	
  who	
  were	
  included	
  
as	
  iden;fied	
  as	
  CHF	
  or	
  Pneumonia	
  on	
  discharge	
  –	
  but	
  did	
  
not	
  have	
  these	
  Diagnosis	
  on	
  final	
  coding	
  

	
  
5	
  

	
  
4	
  

	
  
80.0%	
  

RWMC  –  Pilot  project  DATA  
February  2013  to  December  2013


	
  
	
  

Total	
  
Pa5ents	
  

Total	
  	
  
re-­‐admits	
  

Re-­‐	
  admit	
  
Rate	
  

	
  
Study	
  Group	
  Par;cipants	
  –	
  	
  
Sample	
  Group	
  

	
  
63	
  

	
  
9	
  

	
  
14.3%	
  

	
  
Advanced	
  Care	
  Paramedic	
  Home	
  
Visits	
  

	
  
37	
  

	
  
4	
  

	
  
10.8%	
  

	
  

	
  
Home	
  Health	
  RN	
  Home	
  Visits	
  	
  

	
  
26	
  

	
  
5	
  

	
  
19.2%	
  

	
  

Full	
  Year	
  Data	
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RWMC  –  Pilot  project  DATA  
February  2013  to  February  2014


	
  
	
  

Total	
  
Pa5ents	
  

Total	
  	
  
re-­‐admits	
  

Re-­‐	
  admit	
  
Rate	
  

	
  
Total	
  Pa;ent	
  Popula;on	
  *	
  

	
  
198	
  

	
  
40	
  

	
  
20.2%	
  

	
  

	
  
Study	
  Group	
  Par;cipants	
  –	
  	
  
Sample	
  Group	
  

	
  
69	
  

	
  
12	
  

	
  
17.4%	
  

	
  
Non-­‐	
  Par;cipants	
  –	
  
Comparison	
  Group	
  

	
  
129	
  

	
  
28	
  

	
  
21.7%	
  

RWMC  –  Pilot  project  DATA  
February  2013  to  February  2014  


	
  
	
  

Total	
  
Pa5ents	
  

Total	
  	
  
re-­‐admits	
  

Re-­‐	
  admit	
  
Rate	
  

	
  
Study	
  Group	
  Par;cipants	
  –	
  	
  
Sample	
  Group	
  

	
  
69	
  

	
  
12	
  

	
  
17.4%	
  

	
  
Heart	
  Failure	
  Diagnosis	
  	
  

	
  
28	
  

	
  
3	
  

	
  
10.7%	
  

	
  

	
  
Pneumonia	
  Diagnosis	
  

	
  
36	
  

	
  
7	
  

	
  
19.4%	
  

	
  

	
  
Other	
  Diagnosis	
  –	
  Pa;ents	
  who	
  were	
  included	
  
as	
  iden;fied	
  as	
  CHF	
  or	
  Pneumonia	
  on	
  discharge	
  –	
  but	
  did	
  
not	
  have	
  these	
  Diagnosis	
  on	
  final	
  coding	
  

	
  
5	
  

	
  
2	
  

	
  
40.0%	
  

RWMC  –  Pilot  project  DATA  
February  2013  to  February  2014


	
  
	
  

Total	
  
Pa5ents	
  

Total	
  	
  
re-­‐admits	
  

Re-­‐	
  admit	
  
Rate	
  

	
  
Study	
  Group	
  Par;cipants	
  –	
  	
  
Sample	
  Group	
  

	
  
69	
  

	
  
12	
  

	
  
17.4%	
  

	
  
Advanced	
  Care	
  Paramedic	
  Home	
  
Visits	
  

	
  
39	
  

	
  
4	
  

	
  
10.3%	
  

	
  

	
  
Home	
  Health	
  RN	
  Home	
  Visits	
  	
  

	
  
30	
  

	
  
8	
  

	
  
26.7%	
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Nebraska the Good Life 
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