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Assessing	Complex	Patients
Sick	vs.	Not	Sick

Matthew	Goudreau,	BSH,	ACP		
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Who is	Commonwealth	Care	Alliance?

CCA provides comprehensive, integrated care solutions for the system’s most complex and costly
individuals. We provide a suite of services to support payers and at-risk providers in managing these
populations in a model with proven success.

• CCA	is	nationally	recognized	for	our	role	in	transforming	health	care	payment	and	delivery,	and	has	had	
notable	success	in	revolutionizing	care	models	that	achieve	the	Triple	Aim;

• CCA	offers	customized	solutions	to	optimize	management	of	the	health	and	health	care	spending	of	our	
members	– and	it	works!

• CCA	is	every	building	new	synergistic	models	and	partnerships	to	maximize	our	ability	to	improve	care

• All	CCA	functions,	from	claims	payment	to	member	services	and	clinical	service	delivery,	support	the	delivery	
of	exceptional	care	to	every	member



Our	Members	Benefit	from	Specialized	Models
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Acute	Care	Community	Paramedics:		ACCP

4



5

Embedded	in	Primary	
Care

Robust	Quality	and	
Compliance

Optimal	Diagnostics	&	
Treatment

Comprehensive	
Training



Early	KPIs	|	Exceptional	experience	&	ED	diversion
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~1,750	individual	
encounters	in	pilot	
program	

CCA	members	surveyed	after	CP	visits	voiced	high	approval	rates:

Agreed	the	visit	was	as	good	
or	better	than	an	Emergency	
Room	visit

Reported	that	the	visit	averted	
a	visit	to	an	emergency	room

Reported	that	the	visit	enabled	
them	to	see	a	provider	sooner

To	date,	the	program	has:

Enhanced Decreased Improved	Clinical
Member	Satisfaction																							Hospitalizations																																Outcomes

95%

85%

93%

Absolutely	fabulous	
program.		This	truly	saved	
me	from	another	trip	to	
the	emergency	room.	

-CCA	Member
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Why	use	
Paramedics?



©
	2
01
7	
Co

m
m
on

w
ea
lth

	C
ar
e	
Al
lia
nc
e,
	In
c.
	C
on

fid
en

tia
l	&

	P
ro
pr
ie
ta
ry
	In
fo
rm

at
io
n

Assessing	Sick	versus	Not	Sick
How	Does	This	Work:	Build	on	Paramedics	Strengths
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Paramedic	Strengths:		First	Impressions
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“I	felt	that	I	could	
speak	with	the	
paramedic	very	
easily.		Thank	you	
for	the	visit!”
- CCA	Member
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Access	to	member’s	EMR	through	eClinical Works:
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Critical	
Component:

ACCESS	to	EMR!

Primary	care	team	has	
capability	to	enter	“Alert”	
notes	with	specific	
instructions	and	guidance	
for	unique	characteristics	of	
individual	member.
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Paramedic	Strengths:		Acute	Clinical	Assessment
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Ability	to	
recognize	
Sick	from	
Not	Sick
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Complex	Patients:		Appear	Sick	at	Baseline
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• 75%	of	SCO	
members	are	
nursing	home	
eligible	with	4+	
complex	conditions.

• 70%	of	OC	members	
have	behavioral	
health	condition

• 60%	of	patients	get	
admitted	from	the	
Emergency	Dept.
• 40%	of	these	

are	avoidable
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Paramedic	Strengths:		Acute	Clinical	Assessment

Excellent	
Outcome

Embed	in	
Primary	
Care

Patient	
Assessment	

Skills

Access	to	
EMR
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• 92%	are	cared	for	in	
the	home

• 8%	to	the	ED	at	72	
hours	post	CP	visit

• 85%	report	the	visit	
saved	them	a	trip	to	
the	ED
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Community	Paramedicine
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Member
•Meet	Needs
•Manage		
Expectations

Provider
• Right	Care
• Right	Time
• Right	Location

Cost • Fiscal	
Responsibility

Matthew	Goudreau,	BSH,	ACP
mgoudreau@commonwealthcare.org


