Strength in numbers:
Proving efficacy in a sea of small
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What does transformation look like?

Asking the Questions:
— Can we do more with less?

— Can we do more of what works?
— Can we let go of what doesn’t?

— How do we create best possible
lives for our Oregonians?

v Changing the delivery system

v Changing health care’s relationship with
community resources
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Community Paramedic Data Collaborative Process
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So now what?....
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Oregonian Triple Aim:

Better health.

e Better care.
e Lower costs.



We need to stop
thinking about EMS in
traditional means.

EMS is
Everybody’s
Medical Services




Contact information

* Chris Hamper - christopher.hamper@oit.edu

* Louisa Partain - Louisa_Partain@co.washington.or.us

e Paul Bollinger — paul@healthshareoregon.org



