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NMH CP’s in Spring 2017

• Medicare (65+) heavy population
⎻ Frequent days of INR, INR, Wound Care, 

INR, Home Safety Eval
• Most billing was for only 15 minutes

⎻ Sympathetic CP staff based on history
• 8 Community Paramedics, 8 

Documentation approaches
⎻ 177 Documentation Templates in use (Mar 

2017)



Problem

• CP documentation presents concerns in
⎻ Time Management
⎻ Quality Assurance
⎻ Continuity of Care

• MN model built on fee for service 
reimbursement

• Based on outbound billing, only 14% 
of staffed time was billed for



• General guidelines given
• Some service lines scripted
• Wide variety in 

quality/complexity

8 Different charts.
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• Primarily Physician tool
• All EHR activities are 

compounded to develop a 
composite efficiency score

⎻ 0-10, 10 being near robotic
⎻ Most MD providers are 4-7
⎻ CP staff averaged 3.8 

Enter: Provider Efficiency Profiles



• Massive amount of data 
without context

• 64 applicable data 
columns with individual 
meaning

Drinking from a Fire Hose



Pretty Charts!



What does it mean?



The Message to Staff:

This is Neither 
good, nor Bad…
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Who reads our documentation?

• Physicians and Providers
• Care Coordinators
• Other Community 

Paramedics
• Billing/Coding/QA



Our Most Efficient CP

• Mike
⎻ 5.7 Efficiency Score
⎻ 2.7 Proficiency Score



Our Least Efficient CP’s

John Riley (Supervisor)
Efficiency 3.1 / Proficiency 1.7

Dave Johnson (Me)
Efficiency 3.9 / Proficiency 6.2



Leveraging the data to improve work



What can our Medical Record do for us?

• Utilize Standard Templates for documentation
⎻ Moving from 177 Templates to ~20 Templates

• Specific to service lines

• Use our really expensive software to it’s fullest extent
⎻ Wear out our ”F2” key
⎻ Slowly roll out new modules to our team

• Elicit feedback from the victims!
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Slowly making progress

• Billing at 20% of time 
currently

⎻ Individual coaching still in 
progress

⎻ Deploying ~ two new templates 
each month



David Johnson
(763) 226-8925

David.Johnson@NorthMemorial.com


