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1
m Cen.tral Division of Pro_mpt Medical,
Indiana’s Largest Medical Transport
Indiana Mobile Health Collaborative, Provider.
a “not for profit” 501c3 agency

designed specifically to proliferate
MIH/CP models of EMS in Indiana.

Prompt Medical’s Diversified EMS
Deployment Strategies Program.

veorosenaier |

Indiana’s only solely EMS
representative lobbying agency

My Primary Goal: To have
you leave this room thinking
differently about EMS and
how it can serve your
communities

Show you how we have
used Diversified

Deployment Models to
serve our communities

Introduce you to an American Gap
Analysis Model that concentrates on
common business principles.
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1. THINK DIFFERENTLY

2. Develop aBusiness Plan

Step One: Concept

¢ Develop your understanding of the concept of diversified
EMS Deployment Models. Be a Student!!

Step Two: Planning

¢ Find the Information you need within your region of
influence

Step Three: Design

* Use the information you used in step two toshape what you
think your program will look like.
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Step One: Step One: o]
Concept Find your resources .
» Be a student of Healthcare "
>~ Be a student of your ol "
Communities -
» Be a student of EMS . .
» Dontbe afraid to be looked at
like you CRAZY! -
O] .

Step One: Step Two:
Find your resources Planning
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www.Qualitynet.org
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