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• 3rd Service	Govt EMS	Provider
• Approximately	700	Square	miles	of	

Rural	Texas
• Washington	County	is	in	fact	the	

‘Birthplace	of	Texas’
• 90	miles	of	water	frontage	between	

rivers	and	Lakes
• 35,000	population
• Over	1	million	visitors	per	year
• 7000	Responses	/	yr
• 1600	RFS	/	yr
• 15-20	SOD	calls/yr
• Busiest	Water	Rescue	Division	in	the	

State	over	last	3	years.
– 243	Swift	Water	Rescues
– Nearly	2,000	evacuees	

Washington	County
EMS



Emergencies	by	Age
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OUR	EMS	Department
• Less	than	1% of	the	EMS	Systems	

in	the	Country	carry	Blood	
Products

• Awarded	as	State	of	Texas	
Provider	of	the	Year

• Less	than	2% of	EMS	Systems	
administer	field	thrombolytics.

• Automated	Compression	Devices	
(LUCAS)

• Advanced	Community	
Paramedicine	Program

• Ultrasound FAST	Exams
• Driven	by	Data	/	Technology and	

Benchmarks



What	is	the	problem?
Increase	in	EMS	Request	for	Service	
350	million	911	calls	2011
Decrease	in	CMS	/	Medicare	Funding
Decrease in	subsidy	/	Tax	$$	
National	(ACA)	Healthcare	(Obama	Care/Trump	
Care??)
New	Reimbursement	Models



Solution

1200 calls per 
Ambulance



“Find	another	way…”

(do	more	with	what	you	have)

Define Efficient:	capable	of	producing	desired	results	without	wasting	
materials,	time,	or	energy

If	WE don’t	then	THEY will



IT’S	MORE	THAN	JUST	“PROVIDING	
HEALTHCARE”	WE	MUST	BECOME	OPERATIONAL	
&	FISCALLY	SUSTAINABLE	IN	PUBLIC	SAFETY





What	we	did...

• We	transitioned	to	data	only	as	the		driving	force	of	
the	direction	of	public	safety		

• Based	off	the	data	we	created	a	program	that	would	
seek	out	those	that	use	the	system	the	most	
focusing	on	prevention	and	better	serve	the	most	
underserved.	

• WE	made	sure	the	County	Govt Officials	understood	
this	was	a	response	dynamic	change	and	not	a	
“Program”	of	the	department.	



ACP	Program

180	hr Curriculum
60	hrs didactic
60	hrs simulation	
60	hrs	internship	



Integrated Community Paramedic 
• Combines our most experienced paramedics (CCP) 

with community paramedicine.  
• Performs Close Medical Monitoring of frequent users 

that have known disease processes with complications
• Triage’s 911 calls to ensure the system can perform 

optimally – putting Paramedics and EMS Resources 
where they need to be.

• Puts highly skilled / experienced paramedics on scene 
of acutely ill patients for better outcomes

• Provides disease management education to rural and 
super rural areas of our community

• Provides education for businesses, schools (safety, 
CPR, etc..)

• Decreases Response time to non typical EMS 
Communities



REFORMING	COST	OF	SERVICE
San	Jose	California	(Blanket)	

M/O/C	– 2013	FY
• Engine	 5.85	+6.53	+15.84	=	

$28.22/	mile

• Truck 7.11	+	7.83	+	18.11	=	
$33.00	/	mile

• SUV .73	+	.93	+1.76	=	
$3.42	/	mile

• Washington	County	EMS
– Ambulance	$2.10/mile
– Command	$.98/mile
– Community	Paramedic	Response		

$.85/mile



What	our	data	shows	us…

• 4	highly	skilled	trained	(advanced	care	
providers)	emergency	medicine	providers

VS
• 5-6+	trained	emergency	medicine	providers

ROSC	Rate	Improved	by	19%



What	happens	if	we don’t?

Results	of	using		Data to	drive	the	
direction	of	public	safety.	

(REFORMed)		



Outside	Data	(TASP)
CMS	- ALS1
The	first	comparison	we	will	look	at	is	the	actual	cost	of	providing	emergency	
medicine	and	transportation	to	an	ALS1	level	patient.	

This	patient	by	definition	requires	a	paramedic	to	attend	and	one	or	more	paramedic	
level	procedures	was	performed.

When	comparing	all	providers	the	range	of	cost	was	$637.67-$2392.68	per	patient.		
The	3rd	Service	Public	Safety	Model	certainly	appear	to	be	the	more	efficient	model,	
at	least	with	the	sample	chosen.	

Third	Service	Models	ranged	from	$637-$741	in	actual	cost	per	patient.	

While	the	Fire	based	systems	topped	out	at	$2392.		

Washington	County	EMS	Community	Paramedic	Model	scored	the	highest	in	efficiency	
rating	and	48%	below	the	average.	$637 cost	to	provide	emergency	healthcare	and	
transportation.



State of the Program over 
first 30 months

136 - Total Patients Enrolled 
519 - Home Visits 
1141 – 911 Responses by ACP’s
769 – patient contacts
24 – Business Assessments
198 – Jail Call Medicine Visits
186 – In Home Disease Education
491  - Prevented 911 Transport / ED 
Admission ($1,227,500 Savings over 3years)



Good Medicine…
On pace to save over 2.5 million over 4 years as program grows. 
TAMU HSC (independent) Survey revealed a “True Impact” to 
patient outcomes and one of the most impactful programs being 
evaluated within the Navigator framework
Changing patient mind sets. (EXPECTATIONS)
We received $450,000 (FY’14&’15) Federal Waiver (1115) Program 
and another $300,000 in 2016 ($750,000) since we expanded into 
rural response areas
Saved $1,627,500 from ED Admissions/911 transports 
Saved $450,000 x 3 budget years from EMS Staffing Efficiencies







We used the program to expand Paramedic
Services and improve the return on investment

• Decreased Response times for 911 emergencies
• Community Paramedic now in rural response districts 

that other wise would go without EMS services
– Improves overall health and spends time preventing 

hospital admission instead of paying for the 
admission

– Becomes integrated part of the department and public 
safety response.

• Part of the School Districts
• Part of Civic groups, senior groups, Churches

• Improves Response times to those that need it the most
super rural areas



Future Operations 





1979-2008	All	Responses	from	



2008	Built	new	Station	80%	of	City	Response	south	of	second	street	(2	Districts)



2014/15	Created	D3	w/City	of	Burton	&	BISD	



2016	Created	D4	w/CHHS	&	CHVFD	





Solution

1200 calls per 
Ambulance

2,600

2,600

2,600



Integrating	Community	Paramedic		(standards)	
into	EMS	Departments	improves	efficiency	and	
outcomes	without	inflating	healthcare	$$...

40% 

59% 

1% 

Top	200	JEMS	Survey	
National	Avg

Revenue

Taxes

Grants
90% 

9% 1% 

WCEMS

Revenue

Taxes

Grants



Why	it	all	matters



EMS	Department
Accomplishments

Brazos	Valley	Regional	Hero	Award

Outstanding	Public	Servant	Award

EMS	Person	of	the	Year	of	Award

TEXAS	EMS	Director	of	the	Year

Texas	EMS	Provider	of	the	Year	Award

Brazos	Valley	Outstanding	
Accomplishment	Award	- 2011

Dept.	of	Defense	Patriotic	Employer	
Award	– 2011

State	of	Texas	Medical	Director	of	the	Year


