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CURRENT ISSUES
WHY DO WE NEED TO CHANGE DIRECTION?

PARAMEDICS NEED TO BE INTEGRATED WITH HEALTHCARE

CURRENT ISSUES AFFECTING PARAMEDICINE ARE NOT GETTING BETTER 
SOON

Become Clinicians.

Clinician Abilities Knowledge Base Staffing

Provide more care 
and services

Improve Paramedic 
Education!

This didn’t just 
happen!
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ISSUES FACING PARAMEDIC 
PRACTICE
NEED SOLUTIONSIncreased 

Call 
Volumes

Paramedic 
Shortage

Offload 
Time

CP
• Mayo has existing program 

• First in WI
• SE MN over last few years

ET3
• Allows for better care
• Reimbursement
Telemedicine
• Established infrastructure
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WHERE WE 
WERE
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ET3 – DEFINITION, AIMS AND OBJECTIVES

ET3 is a 5-year CMS Innovations demonstration project

The ET3 Model aims to reduce expenditures and preserve or enhance 
quality of care by:

• Providing person-centered care
• Encouraging appropriate use of services through expanding 

access
• Increasing efficiency for providers and patients
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ET3 SUMMARY

ET3 is a 9-1-1 model for 

• Treat in Place

• Transport to Alternative Destinations

• Transport to Emergency Departments

ET3 is NOT Community Paramedicine
• Continue to expand our Community Paramedic service so they can 

be an “alternative treatment” in the ET3 system

ET3 is an enhancement of  911 services, offering greater access to the 
most appropriate care
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PATIENT 
CENTERED 

CARE
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AMBULANCE RESPONSE IN ET3
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PARTNERSHIP
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CURRENT EXPERIENCE
• Back Pain (Non Traumatic or Non-Recent)

• Falls (Ground level, No Obvious Trauma)

• Diabetic Problems
• Seizures with an existing Seizure Diagnosis

• Alcohol Intoxication

• Behavioral Health Complaints

• High Risk AMA Patients

*Alternative Destination options exist for these patients
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ENHANCING TREATMENT OPTIONS

Continue to expand CP involvement in daily 
operations

Continue to expand our scope
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QUESTIONS 


