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About me....

e Started as a volunteer in 1987

e 1993 EMT-1 Instructor

e 1995 NB EMT-1 Program Coordinator
e 2001 NBCC PCP / Program Developer
e Primary Care Paramedic

e 2007 ANB Training & QA at ANB

e 2014 ANB Operations Manager

e 2018 EM/ANB Palliative Care Project
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Extra-Mural Program (EMP)

e Healthcare “without walls”

e Provides healthcare services to individuals in their
homes and/or communities

e The Program has a mandate to:
- Provide an alternative to hospital admissions
- Facilitate early discharge from hospitals

- Provide an alternative to, or postponement of, admissions
to long term care facilities

e 486,330 EMP patient visits (2017-18)
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Ambulance New Brunswick (ANB)

AMBULANCE e Provincial Land and Air Ambulance Service for a
population of 760K

e Medical Communications Management Centre (MCMC)

e 136 Ambulances / 1 dedicated fixed-wing aircraft
e 112,173 land calls / 534 air calls (2017-18)

e ~ 51 Emergency Medical Dispatchers (EMD)

e ~ 954 Primary Care Paramedics (PCP)

e ~ 27 Advanced Care Paramedics (ACP)

e ~ 13 Critical Care Flight Nurses




Creation of EM/ANB

e As of January 1, 2018, New Brunswick’s Extra-Mural Program (EMP)

and Ambulance New Brunswick (ANB) were joined into a single entity.

e Primary purpose of EM/ANB:

O Plan and manage the delivery of home healthcare and ambulance services

O Insure that these services are delivered according to established standards




GOAL: Inter-Disciplinary Collaboration




Why is this important?




Vision for the future:

Improving access to care at home is vital not only to the
quality of life for patients, but also to the sustainability
of the healthcare system and a shift away from acute

care provided in hospitals towards primary care in

communities.




National & Provincial Framework:

NCW»QNGIV:&A

Brunswick

PALLIATIVE CARE

in New Brunswick

A person-centred care and
Integrated services framework

PALLIATIVE CARE IN CANADA
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Mission: NB Framework

Key Stakeholders working together to ensure high quality
palliative care service in order to reduce the suffering for
persons living with life-limiting illness and their families,

from diagnosis to death.

Palliative Care in New Brunswick A Person-centered care and integrated services framework. Feb, 2018




Death & Dying in Canada

e Of the over 270,000 Canadians who die each year, 90% die
of chronic illness, such as cancer, heart disease, organ
failure, dementia or frailty.

e Despite Canadians’ wishes to die at home, 60% die in
hospitals.

Framework on Palliative Care in Canada, Dec 2018




Location of death:
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NB Health Council, 2017 and Framework on Palliative Care in Canada, Dec 2018




Current State: Ambulance New Brunswick

e 9-1-1 calls

* Transfer requests




Palliative patients all transported...

B
Bitinswick Provincial Medical Protocol, Policy and Procedure Manual

Page:
10f1

’ Adult/Pediatrtic Protocol 1325.02

Non-trauma Shock

See Anaphytaxis protocols viden
102071180 ‘Anaph

Last Updated Category
March 2011 Shack

See ainway management
protocol

1000

Hemorragic
- Gl bleed

- PV bleed

- aneurysm™
Hypovolemic

Unless they refuse...
Patient care protocols based on emergency care

*18 ga or larger caliber as long as patient veins are adequate
e fuid

**for patients with suspected replacement

80 > 100
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EMP palliative patients: care at home

* Team Approach
e Care Plan / Goals of Care




Key Project Milestones

__________________________________________________________________________________________________________________________________________________

e Project Kick-Off / Finalize work plan
e Ongoing communication / change management '
ZA0HESTIESE e Obtain stakeholder input

_______

S

e Develop and finalize Model of Care: Spring 2019
e Paramedic training: Autumn 2019 5
e Go-Live: January 2020

__________________________________________________________________________________________________________________________________________________




Paramedic Training

Pallium Canada \ "

L EA PPARAMEDIC

Learning Essential Approaches to Palliative Care




Key Project Milestones

_______________________________________________________________________________________________________________________________________________

e Data collection and analysis
e Focus groups / surveys ’
e Quarterly QA reports

_______________________________________________________________________________________________________________________________________________

e Stakeholder Advisory Group meetings
e Annual Reports '
e Sustainability planning

_______________________________________________________________________________________________________________________________________________




Model of Care

DRAFT v1.3
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Project Goal: Expected Outcomes & Impacts

With this innovative and inter-disciplinary solution we
aim to shift paramedic services for palliative patients
from the traditional focus of transport towards

supportive care in the home.
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Thank youl




